
  

 

AGENDA 

Workforce Planning Ad Hoc 

April 12, 2011 
10:00 a.m. – 12:00 p.m. 

 

State Personnel Board 

801 Capitol Mall, Room 150 
Sacramento 

 

10:00 a.m.-10:10 a.m.  Welcome  Michelle Ezray 

 

10:10 a.m.-10:25 a.m. Modernizing California’s HR Program – HR 
Modernization’s New on-line Tutorial 

This presentation will focus on the issues 
which are most important to Workforce 
Planners 

Joan Strohauer 

HR Modernization 
Project/Department of 

Personnel 
Administration 

10:25 a.m.-10:55 a.m. Department of Health Care Services 
Succession Planning- if you Build It They 
Will Stay. 
This presentation will describe how DHCS 
created a Succession Planning Strategy 
 

Robert W. Stroud, Chief 
Workforce Planning and 

Development Office 
Department of Health 

Care Services 

10:55 a.m.-11:25 a.m. Human Resources Modernization Project 
Analyst Virtual Help Desk – Recruiting 
and Developing Analysts in the State of 
California 
This presentation will introduce you to the 
Analyst Virtual Help Desk and discuss how it 
can be used to recruit and develop analysts in 
the State of California 

Sarah Buchanan/Cathy 

Spencer 
HR Modernization 

Project/Department of 
Personnel 

Administration 

11:25 a.m.-11:35 a.m. Statewide Workforce Planning Data 
Find out what new statewide workforce 
planning data is available and what data will 
be available in the near future 

Michelle Ezray 

HR Modernization 
Project/Department of 

Personnel 

Administration  

http://www.dpa.ca.gov/hr-modernization/competency-course/index.html
http://www.dpa.ca.gov/hr-modernization/competency-course/index.html
http://www.dpa.ca.gov/personnel-policies/workforce-planning/department-of-health-care-services-succession-planning.pdf
http://www.dpa.ca.gov/personnel-policies/workforce-planning/department-of-health-care-services-succession-planning.pdf
http://www.dpa.ca.gov/personnel-policies/workforce-planning/department-of-health-care-services-succession-planning.pdf
http://www.dpa.ca.gov/personnel-policies/workforce-planning/analyst-virtual-help-desk-recruiting-and-developing-analysts-in-the-state-of-ca.pdf
http://www.dpa.ca.gov/personnel-policies/workforce-planning/analyst-virtual-help-desk-recruiting-and-developing-analysts-in-the-state-of-ca.pdf
http://www.dpa.ca.gov/personnel-policies/workforce-planning/analyst-virtual-help-desk-recruiting-and-developing-analysts-in-the-state-of-ca.pdf
http://www.dpa.ca.gov/personnel-policies/workforce-planning/analyst-virtual-help-desk-recruiting-and-developing-analysts-in-the-state-of-ca.pdf
http://www.dpa.ca.gov/personnel-policies/workforce-planning/state-employee-demographics.htm


11:35 a.m.-11:50 a.m. Interactive Exercise – What do you want 
to see from the Workforce Planning Ad 
Hoc Meetings? 
This is your opportunity to tell us what topics 
you would like to see at future meetings, what 
types of workforce planning information would 
help you on the job, etc. 
 

All  

11:50 a.m.-12:00 p.m. Wrap Up All  

 


